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Introduction 
Dear Church Family:   

On the following pages you’ll find a summary of our Ministry Plan and Budget for the 2021 ministry year. In 

moments like these I’m always grateful to the Elders and Staff leaders who have dug deep to produce 

comprehensive goals and plans. 

As a church, our objective is simple: we exist to produce passionate disciples of Jesus who reproduce 

themselves in others.  

How we accomplish this is not so simple. We worship, we teach, we counsel, we care, we assist, we inspire, we 

celebrate, we mourn, and we serve. Ours is a complex and multifaced organization, and I invite you…I plead 

with you…take these moments to read, pray, and envision the role God may have you play in what He’s seeking 

to accomplish in and through us. You have been gifted by God’s Spirit to participate fully in our Kingdom 

building effort! 

The previous paragraph could have been lifted from any of the planning summaries I’ve written in the past. 

What’s changed this year is obvious: we’re facilitating a discipleship ministry in the midst of a global pandemic. 

What we’re experiencing is more than an interruption, but a complete disruption. As confident and optimistic as 

I am in what’s contained in this plan, the state of our world demands we hold all things loosely. As I write, it’s 

July 28. By the time you read this who knows what more may have changed!? I have no idea what the fall or 

winter will look like…whether we’ll emerge from public health restrictions or whether we’ll be forced to retreat 

again. The ’21 goals and plans are designed to help us scale up or scale back as conditions warrant. This much I 

know: God is on the throne and His church will prevail despite the unexpected reformation which has been 

thrust upon us. 

As you digest the material in these pages, note these points of emphasis: 

• This year’s plans are written with innovative levels of flexibility. Budgets and objectives contain built in 

‘ranges’ designed to help us begin the year cautiously and to expand or retract ministry activity based 

on circumstances, wisdom, and the Spirit’s leading. 

• Get used to this phrase: “One church, multiple congregations.” We’re placing new emphasis on tuning 

all our gatherings to participants and location, including our online congregation. The digital 

transformation forced upon us by Covid-19 is not going away and will continue to impact ministry 

delivery this year and beyond. 

• Paid staff and volunteer leaders are renewing their focus on equipping new and emerging disciples for 

leadership. This equipping emphasis should result in decreased direct staff leadership of ministry and 

an increase in lay leadership and responsibility. 

• Before the reality of the pandemic hit us, the conviction had already emerged regarding a shift in 

emphasis from events to groups. True discipleship, real life change, happens best in environments 

where one is known, loved, served, and celebrated. We’re entering this year with a renewed focus on 

the power of group life. 

Welcome to the great adventure that is the 2021 ministry year. May the life, teaching, and saving work of Jesus 

be your confidence and strength in these strange days. 

 
Greg Hochhalter 

Lead Pastor 
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Mission, Vision and Approach 
The vision for our church (across all three organizations) is as follows: 

 

Figure 1 Mission, Vision and Approach 

Process 

The process to finalize this document is as follows: 

 

Figure 2 Ministry Plan and Budget Process 

While much of the planning process remains the same, the ministry donations in a range is new. This will impact 

plans as follows: 
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Figure 3 Revised Planning Process 

Strategy  
1. We will place greater emphasis on small groups and reduce the emphasis on events. This group life 

approach will be used across our entire congregation from kids in classes to adults in small groups. 

2. We shift thinking about ourselves as a single church to a church with multiple congregations. A key 

assumption in this model is each congregation is distinct and not homogenous. This approach will tune, 

or contextualize the gospel, for each congregation equipping them to grow as disciples of Jesus Christ. 

3. We will focus church staff on 'the equipping of the saints for the work of service, to the building up of 

the body of Christ' Ephesians 4:12. 

4. We will emphasize forms that thrive in digital, physical and hybrid environments. Whenever possible, 

we capture content digitally to increase re-use.  

5. We work in partnership with like-minded ministries. 

6. We use clear and measurable frameworks (Hospitable, Transformational, Missional) to guide and 

measure growth. 

7. We will be nimble and able to adjust quickly by utilizing a range of scenarios instead of a single 

scenario. This approach will guide us in relaunch as well as fiscal matters. 
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Annual Plans 

Organization 

 

Figure 4 2021 Ministry Year Organization Chart - Simplified 

Life Stages 

Key goals for the Fiscal 2021 year are as follows: 

1. Shift the emphasis to small groups with both online and in-person capabilities in place 

2. Our Discipleship Framework finalized and implemented across Life Stages 

3. Staff as equippers; lay persons leading 

3.1. Courses captured digitally 

3.2. Increase lay provided pastoral care 

X-Demographic 

Key goals for the Fiscal 2021 year are as follows: 

1. Provide online and in-person services 

1.1. Allow for congregants to move back and forth seamlessly in a ‘both-and’ rather than ‘either-or’ 

philosophy 
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2. Increase our storytelling digitally 

3. Rethink our global mission approach 

3.1. It is a high probability that we do not engage with overseas short-term mission trips 

4. Increase alignment with Strathcona Christian Academy Society 

Ministry Support 

Key goals for the Fiscal 2021 year are as follows: 

1. Optimize systems to shift administrative work from staff to systems 

2. Start the process to segregate costs within the 1011 facility between the two major tenants starting with 

easier to manage aspects. This will likely be operational to measure costs in fiscal 2021. 

3. Optimize our communications and content distribution 

Executive 

Key goals for the Fiscal 2021 year are as follows: 

1. Stewardship emphasis with attention to broadening and deepening donor base 

2. Continue to enhance systems 

2.1. Embed discipleship measurements in our Church Management System 

2.2. Renew our approach to Executive Dashboards with better data and faster updates 

3. Rethink our New Congregations approach with higher emphasis on Digital 

Long Range Plans 

 

Figure 5 Five-Year Plan 


